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Case Study - Merri-bek

INFANT snapshot: Indigo

LGA location: Metro

Births per year: average 2400 per year
INFANT model: Maternal and Child Health (MCH) led
INFANT funding model: Council funded

Merri-bek has progressively embedded the INFANT program within its Maternal and
Child Health (MCH) service, using a phased and responsive implementation approach.
Beginning with facilitator training in 2022 and a targeted pilot in 2023, Merri-bek scaled
delivery across the municipality in 2024. The program is now offered in nine MCH
centres, reaching a large proportion of families and supporting parents with evidence-
based nutrition and active play guidance during their child’s first year of life.

1. Implementation Approach

a) Embedding INFANT in Existing MCH Pathways

INFANT was adopted through Merri-bek’s Children, Young People and Families Plan
2021-2025 and aligned with the expansion of the breastfeeding clinic.

e The 3-month INFANT session replaced the existing introduction-to-solids
session in New Parent Groups.

e Families who do not attend New Parent Groups are invited to the 6-month
INFANT session at the 4-month Key Ages and Stages (KAS) appointment.

e This approach supports both first-time parents and families with more than one
child.

b) Staged Rollout and Scale-up

To test feasibility across diverse contexts, Merri-bek piloted INFANT in two MCH
centres in 2023, one in the north and one in the south of the municipality-selected to
reflect differing community needs and profiles.
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Key findings from the pilot informed the municipality-wide rollout:

¢ INFANT was positively received by families, with strong attendance and
engagement.

¢ Families actively requested opportunities to attend sessions.

e Offering the 6-month group session reduced the need for additional individual
appointments to discuss the introduction of solids.

e MCH centres were not always fit for purpose for groups of increasingly mobile
babies, leading to a decision to move the 9- and 12-month sessions to larger
community venues.

Following the pilot:

e INFANT was expanded municipality-wide in 2024.

e Sessions are now delivered across nine MCH centres.

e The revised delivery model incorporates larger community venues for later
sessions to better accommodate families and mobile infants.

2. Workforce and Roles

INFANT sessions are delivered by MCH nurses who have completed INFANT facilitator
training, with administrative staff supporting logistics.
¢ MCH nurses: Facilitate all sessions (3, 6, 9 and 12 months) within their centres.
e Central coordination: Oversees program operations and delivery.
¢ Administrative support: Manages group setup, bookings, and reminders.

3. Session Delivery Model

Facilitators use the INFANT manual to structure sessions, introduce parents to the My
Baby Now app during KAS appointments, and provide translated resources as needed.
e 3-month and 6-month sessions:
o Delivered face-to-face in MCH centres
o 3-month sessions every 6 weeks
o 6-month sessions every 2 months
e 9-month and 12-month sessions:
o Delivered online, responding to higher rates of parents returning to work
o Face-to-face group options remain available upon request
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4. Recruitment and Engagement

Recruitment for the program is embedded within routine MCH contact points:
e Universal promotion through New Parent Groups
e Targeted invitations at 4-month KAS appointments
¢ Posters and handouts with QR codes displayed in MCH centres

5. Partnerships and Added Value

Merri-bek has enhanced INFANT content through local partnerships:
e Holstep Community Service collaborated with Merri-bek to develop:
o Avideo on making mealtimes fun
o Two parent handouts on positive mealtime practices and talking about
food with young children, shared with families during the 12-month
sessions.
o Tofurther strengthen practical nutrition support, plans are underway to involve a
dietitian at the Fawkner centre for short Q&A segments, with dietetic referrals
made as needed.

6. Reaching Culturally Diverse Communities

Merri-bek supports a culturally diverse population, with many families speaking a
language other than English.
Current strategies include:
e Sharing of in-language INFANT videos and booklets in MCH appointments
¢ Use of volunteer in-house language speakers
¢ Use of externalinterpreters
e Language-specific newsletters
e Postersinlocal kindergartens and childcare centres

Challenges and Learnings

e Declinein attendance: We had a reduction in attendance to the 9- and 12-
months sessions due to early return to work for parents. Offering online sessions
helps better meet the needs of parents who have returned to work.

e Reminders: We found an increase in attendance when sending SMS reminders
to parents a week prior and 2 days before sessions.

e Time constraints: Including more administrative tasks and groups to an already
busy workload was difficult. We built and expanded on existing resources by
offering group sessions at 6 months instead of individual appointments.
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Key Takeaways for Other LGAs

e Embed the program into existing groups, for example 3 months session in new
parent group.

e Ongoing evaluation. Include the community and facilitators in providing
feedback to ensure you continue to meet community needs.

e Be flexible with the delivery.

Want to implement INFANT in your LGA? Start here.

Get in touch with Merri-bek Get in touch with INFANT
Kylie Lauthier Della Duric

Enhanced Maternal Child Health Nurse INFANT Implementation and
Training Officer

della.duric@deakin.edu.au

MCHAppointments@merri-bek.vic.gov.au
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